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MISSION (WHY?) VISION (WHICH WAY?)

a world-wide impact in the field of innovative,

polymer-based products - an institution aiming
‘:gi at the long-term collaboration with its strategic

partners, as well as a research entity which

employs motivated and satisfied researchers,
VALUES (WHAT IS IMPORTANT?) fosters the competitiveness of the region and the
-> EXCELLENCE country, and respects its values with regard to the
-> CREATIVENESS sustainable development of society.
- INNOVATION
-> EFFICIENCY
- TRANSPARENCY e
- OPENNESS =
-> FREEDOM OF RESEARCH
> EQUAL OPPORTUNITIES STRATEGIC GOALS (WHERE?) -+
-> DIVERSITY

Strategic goals with respect to work organization

= PROFESSIONAL RESPONSIEILITY (material and technical pre-requisites),

: (F:II_'\;EIETL:?I_?IELOPMENT development of qualification (knowledge, skills,

5 MOBILITY personal abilities), and employee motivation

- EAIR PLAY (financial/non-financial incentives) are defined

> WORK/LIEE BALANCE and continuously updated in the eight fields of
strategic development of the research centre,

-> SOCIAL RESPONSIBILITY

l.e., PhD students, career system, evaluation

of scientific staff, presence of women in R&D,
evaluation of research organization, international
cooperation, cross-sectoral cooperation and
popularisation.
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